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Introduction
Interviews are the roadmap to successful interpretation of an individual’s roles in regard to positions held. The hospitality industry is perhaps among the most traded sectors that use value-based approaches in conducting and operationalizing businesses.  This paper uses interview responses to questions as a method of engaging the reflection of a housekeeping hotel manager. In the changing society due to consumer demands and pandemics, the interview opens the link to impacts of such changes to the hospitality industry and staff.
Response to the Interview Questions
To begin with, what motivates me the most in the hospitality industry is the satisfaction that is evidently reported back from the consumers. When customers check in, they describe how they would precisely want to be treated and we do just that. It is incredible seeing the customers very content with the services offered to them.  As a manager, one gets a sense of fulfillment in his position (Pechlaner, Nordhorn & Poppe, 2016). My passion for housekeeping in the hotel industry is how it offers a reasonable reflection of valued services that I would appreciate being accorded as a person. Keeping the rooms tidy, fragranced and up to the utmost standards is the same appreciation in service that I would like to be given. It is the reason why I give the clients the best treatment.
As a housekeeping manager, the biggest challenge I have been involved in happened when a client checked in at the hotel penthouse. This is the most luxurious part of the hotel reserved for high-end clients. As part of the routine plans, room service ensures that this part of the hotel is tidied amply and the expectation from the guest is to maintain absolute privacy. On a momentous occasion, a client booked the penthouse and threw a mega party without prior information to the management. This interfered with the rest of the other customers in the entire hotel. As a manager I had to battle out in order to manage the surprisingly conflicted situation to no avail. Because the event was a breach of the hotel’s protocols and the discussion with the client borne no fruits, emergency measures through security intervention were called in and the situation died out. This situation almost ruined the reputation of the hotel.
The most rewarding shift that I got lucky to be a part was during an outdoor service when a state senator outsourced our hotel staff to help in preparing a banquet on his family’s behalf. As a supervisor, my team readied through advanced preparations as the event was one of the most demanding considering the expected guests. This moment was exceptionally rewarding as my team performed exemplarily. We did impeccable service that at least had other guests prequalifying our services for additional events. Particularly, our host was made of the view that if only other professions trained their personnel on the value of human relations and appreciation like it was done in hospitality, then the world would be a better place for everybody regardless of background. Due to the team’s impeccable performance at the event, our hotel sold out its rooms before the beginning of the month that began summer break. Its rating went up due to good service that the staff rendered at the event.
The CIVID-19 pandemic has been a big game-changer in the hospitality sector.  As a housekeeping manager, I have learned that there is a need to concentrate on the customers’ hygiene than just our hotel rooms. Before the pandemic, we as housekeepers concentrated more on maintaining the hygienic conditions of the hotel rooms to the satisfaction of the customers. We did not particularly take into account the hygiene of the customers but only their needs. We are now taking advanced measures that whoever checks in is undoubtedly healthy as a result of the COVID-19 pandemic. The management has ensured that screening is done at the hotel lobby to ascertain the health status of the customers. Equally, this process has been inclined to using the most compassionate communication strategies that are aimed at ensuring the customers feel less subjected to dire conditions. Furthermore, I have learned that the hospitality industry needs to partner with the health care providers so as to respond speedily to the customer needs. This partnership not only inspires swift health outcomes but also encourages the transference of medical and hospitality values needed for consumer satisfaction.
Reflection on the Interview Questions
I am satisfied with the information gained from the interview. Equally, I have observed that as much as the interview concentrated on the personal perception of the industry, it greatly mirrored the impacts of client satisfaction. It takes personal reflection to ensure consumer satisfaction, as discussed by Golubovskaya, Robinson & Solnet (2017). Knowing and understanding one’s job depicts the correlation required to retain customers and make profits and grow both on individual and the organization’s level. In addition, I have observed that there are major conflicting changes that may affect the operations of a well-functional industry. COVID-19 pandemic as well as breaches of codes of conduct can negatively affect the sustainability and reputation of the industry.
Lastly, as a manager, I draw most of my personal strengths from the background knowledge I have on internal relations and hospitality management courses that exposed me to different cultural aspects of people management policies. Learning various cultural practices around the world generates insights that are needed so as to navigate the challenges posted through diverse customer needs. I am also endowed with interpersonal skills that allow me to easily relate with customers, fellow staff and still manage the jurisdictions beneath my position. Needless to say, I have very few weaknesses. In relation to the interview, I have the weakness of responding to exactly what is asked of me. Many interviewers conceptualize this as rigidness, but I personally see it as responding proportionately to what is sought. As told by Muralidhar et al. (2016), responding through closed-ended answers is a strategy that can be used for rechanneling the interview onto the right path if it seems to deviate from the original course.
Conclusion
Managing the business operations in the hospitality industry requires codification of values so as to guide the objectives and outcomes of the business. It is important to lay down frameworks that are supposed to prevent conflict between customers and the organization’s staff. This imprints a bad reputation on the company. Reflecting these happenings from a personal point of view through interviews demonstrate their magnitude in the hospitality industry. The interview herein divulges the strengths and weaknesses responsible for impacting alternative outcomes in hospitality and other businesses.
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